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Creating a Church Budget 
Spiritual and Biblical Foundation for Church Budgets 

1. Stewardship is a Biblical Mandate 
"Moreover,	it	is	required	of	stewards	that	they	be	found	faithful."	—	1	Corinthians	4:2	

God	calls	churches	to	manage	His	resources	with	wisdom,	integrity,	and	purpose.	A	budget	
reflects	intentional	stewardship.	

2. Planning is a God-Honoring Practice 
"Suppose	one	of	you	wants	to	build	a	tower.	Won’t	you	first	sit	down	and	estimate	the	
cost...?"	—	Luke	14:28	

Jesus	affirms	the	importance	of	counting	the	cost	and	planning	ahead.	A	budget	helps	
churches	prepare,	not	react.	

3. Order Reflects God's Character 
"Let	all	things	be	done	decently	and	in	order."	—	1	Corinthians	14:40	

Financial	planning	brings	order	and	peace	to	church	operations,	ensuring	every	dollar	
serves	a	missional	purpose.	

4. Generosity Requires Intentional Channels 
"Bring	the	whole	tithe	into	the	storehouse...	and	see	if	I	will	not	throw	open	the	floodgates	of	
heaven."	—	Malachi	3:10	

When	people	give	faithfully,	the	church	must	be	equipped	to	handle	resources	responsibly	
for	kingdom	growth.	

Process for Creating a Church Budget 

Step 1: Pray and Align with Vision 
Begin	the	budget	process	with	prayer	and	seek	God’s	direction.	Revisit	the	church’s	mission	
and	vision	statement	to	ensure	that	financial	planning	supports	ministry	priorities	and	
spiritual	goals.	
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Step 2: Form a Budget Committee 
Assemble	a	team	of	trusted	individuals,	including	the	treasurer,	finance	committee,	and	a	
representative	from	the	pastoral	staff.	Ensure	the	team	is	spiritually	mature,	financially	
responsible,	and	mission-driven.	

Step 3: Review Previous Year’s Budget 
Analyze	the	previous	year’s	income,	expenses,	actuals	vs.	projected,	and	note	any	trends	or	
anomalies.	

Step 4: Project Income for the Upcoming Year 
Use	giving	trends	and	attendance	patterns	to	realistically	forecast	expected	income	from	
tithes,	offerings,	rentals,	and	other	sources.	

Step 5: Estimate Fixed and Variable Expenses 
Break	down	the	church’s	anticipated	needs	into	fixed	expenses	(e.g.,	salaries,	utilities)	and	
variable	expenses	(e.g.,	ministry	budgets).	Include	emergency	and	reserve	funds.	

Step 6: Prioritize Ministries and Vision-Based Initiatives 
Assign	funding	based	on	impact	and	alignment	with	church	vision.	Each	ministry	should	
submit	a	budget	request	with	goals	and	expected	outcomes.	

Step 7: Draft and Review the Budget 
Create	a	balanced	draft	budget.	Share	it	with	leadership	and	the	finance	committee	for	
feedback.	

Step 8: Present for Approval 
Present	the	budget	to	the	church	board	or	governing	body	for	approval.	Be	prepared	to	
explain	decisions	and	priorities.	

Step 9: Communicate to the Church 
Once	approved,	share	a	summary	of	the	budget	with	the	congregation	to	promote	
transparency	and	encourage	trust.	

Step 10: Monitor, Adjust, and Report 
Track	giving	and	spending	monthly,	adjust	as	necessary	with	board	approval,	and	provide	
quarterly	financial	reports.	


